BoFEP Work Plan and Priorities, 2024-2025, as of July 2024.
1. [bookmark: _GoBack]The June Conference in Saint Andrews
a. Complete the Proceedings.
b. Settle the finances with the two other major organizers – ACCESS and HMSC.
2. Priority Items for our BoFEP Coordinator
a. See Coordinators AGM report.
b. Set up the next SC meeting asap – date, agenda, location.
3. Finances
a. See Financial statements and report (Nov 24). 
b. Settle financial accounts re the Saint Andrews Conference.
c. Assess the e-transfer system now in place for our finances and paid memberships.
4. Membership Committee
a. Re-organize it with Sandra C. and Katie S. Activate the membership committee again. Discuss/recruit at the AGM.
5. Communications
a. Continue the Fundy Tidings (FT) and the website.
b. Consider wider distribution of the FT, e.g. tourism departments, and some reformatting and additions such as placing photos to the website.
6. Special Projects
a. Assist with the Video project – arrange further interviews.  See AGM reports.
b. Support the Colouring Book project.
c. Engage SC members to develop some projects and contracts. Need a subcommittee for this key effort.
d. UNESCO site links: Determine working linkage to the Cliffs of Fundy Unesco site, and to the five other sites.
e. Coastal Zone Canada Conference: Start planning for contributions to the CZC Conference, PEI, June, 2025.
7. Working Groups
a. OL WG: See AGM report. 
b. EIUI WG:   See AGM report.
c. Encourage the start-up on new WGs, especially on coastal erosion, river barriers, and tourism. This needs new leaders and funding.
Note: this is a distillation of several work plans informally presented and discussed at our Management Committee Meetings since Spring, 2024.
